Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
May 15, 2025
PRESENT: Jill, Leo Payne Williams, Sandra Dickens, Lee Akin, Van Erikson, Gayle Howell, Morgan Neugent, Crystal Conway, Morgan Green, Rebecca Blankenbaker
GUEST PRESENT: Melissa Cloutier, Natchitoches Events Center; Morgan Neugent, City of Natchitoches
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the April 17, 2025 Full Commission Meeting. Motion to approve the 17, 2025 minutes made by Payne Williams 2nd by Rebecca Blankenbaker. All approved, motion passes. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of April 30, 2025. Our balance as of April 30, 2025 is $282,927.81. Check register for April is $15,390.17. Motion to approve the April 30, 2025 financial statement made by Rebecca Blankenbaker, 2nd by Van Erikson. All approved, motion passes. 

OLD BUSINESS: 
NEW BUSINESS:  
Jill Leo discussed the proposed 2025-2026 Budget and passed it out to the commission to review. At this time we expect to receive the same amount of funds as we have received in the past. We did not make any major changes to the budget, there are a few line items we omitted because they haven’t been paid out of the past couple years. We have added 1-2 items to the 25-26 budget that we have been paying out over the last couple years but they didn’t have their own line item. We will vote next month on the 2025-2026 budget.

Van Erikson gave a report for NSU. There were two graduation ceremonies yesterday and one ceremony taking place right now on campus. They had over 980 graduates over the three graduation ceremonies. The NSU social media has a lot of great stories about the graduating class. Freshman Connection dates: May 21-22, May 28-29, June 12, July 9-10. They are hosting a mini University camp for 12-15 year olds in conjunction with the last FC session in July. Recruitment numbers are up as well as retention, housing and orientation numbers are up. They are prepping for spirit group auditions and summer camps. There are over 125 camps this summer bringing in over 10,000-12,000 people. The podcast at the beginning of the week, they are submitting a proposal to get a law school, it will go to the UL System in June and the Board of Regents after that. You can find athletic camps at NSUDemons.com. Baseball Southland Conference series starts tonight at Southeastern. Track and Field Southland Conference Tournament starts today and through the weekend. Dinner theater and other programs will be coming out shortly. The cafeteria will be closed all summer long, it is a three million dollar project, massive facelift. 
Sandra Dickens gave an update for HDBA. They are already preparing for the Car Show. They are changing it up a little this year, bringing cars into town earlier. Over 150 cars are already registered, it is also the same weekend as NSU Homecoming. They have started working on the Christmas season, they will make some announcements about some changes for the season. 
Rebecca Blankenbaker gave a report on CRNHA. NPS is still fighting the good fight. They are on the advocacy front trying to advocate for their National Park Service sites and other federal land partners to ensure we have funding. Paige and her staff, Kacy and Jessica are all attending the Tourism Day at the Capitol in BR. They are nearing the end of the project for the riverbank stabilization of the Mill District Seawall, retaining wall, in partnership with the Cane River Waterway Commission and the City of Natchitoches. The last step will be landscaping, they have met some massive concrete blocks and cleaning that up. It is for safety to build a retaining wall/adjacent to the Riverside Reserve and stretches across the city property to the wetlands area. They are hoping to have the project completed by June 1st, weather depending. Rebecca stated CRC Works, who is doing the Mill District project, has also been awarded the downtown riverbank seawall and construction project. They will start working by the end of May and it should be done in 120 days to complete. 
Lee Akin gave a report for NHF. They had their Annual Membership Appreciation Evening at the NHF Headquarters on May 1st. They recognized Rebecca Blankenbaker and several others their efforts to preserving Natchitoches’ great history. Lee Akin received the gavel for this upcoming year. They had their kickoff meeting for their “PIT” crew, this stands for Preservationist in Training, for 15-18 year old high school students. This is designed to empower the next generation of historic preservation through service, preservation and fun. They had some out of town guests to visit the Roque House on Monday, while she was there with another NHF Board Member, they gave 12 tours to visitors on Front Street.  
Gayle Howell gave a report for APHN. The Melrose Arts and Crafts Festival was successful, even with the date change and rain. They are in the planning stages in the Fall Tour of Homes, which is the second weekend in October. Save Americas Treasures Grant for an ongoing restoration project and to be completed by 2026. The Easter Eggstravaganza was very successful and great feedback and ideas for next year. 
Morgan Green gave a report for the Natchitoches Chamber. They had their Chamber Breakfast Club which discussed AI. 
Melissa Cloutier gave a report for the Events Center. Over the next six weeks that they have 11 events. This includes the LASHOF, two conventions, LA State Cinderella Pageant. They are getting 15,000 square feet of new carpet at the end of May, this is a $50,000 project. 
Morgan Neugent representing the City of Natchitoches/Shanna LeBrum. The Farmers Market is this weekend and Bloomin on the Bricks. Jill Leo mentioned that they are planning a Hot Air Balloon Festival (Friday/Saturday) for this summer, NHDDC is helping with startup money and they are working with the Red River Balloon Festival in Shreveport, it will be on the July 4th weekend. Friday July 4th will be free and will include fireworks, food vendors live music and weather pending hot air balloons will fly over the riverbank. Saturday, July 5th the festivities will take place at the Fairgrounds and will include food vendors, live music, 12 balloons and maybe some more business balloons. There will be balloon rides and a night balloon glow in the evening. They are working on sponsorships opportunities. Please share the event and help everyone get excited about this new event. Natchitoches Balloon Festival is the Facebook page to find out more information. 
Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
